
CCTV enquiry 

 

“We are specialist CCTV security consultants who have worked for Dorset Police, Dorset Council and 

other authorities across Dorset for many years.  We are currently working with Lyme Regis and 

Sherborne to ascertain costs to upgrade/install a Public Space Surveillance (PSS) CCTV system in 

those towns.  We have also been commissioned by Dorset Council to implement a new camera 

system in parts of Weymouth with Home Office funding. 

The purpose of this email is to ascertain the interest from various Dorset town councils in being 

linked to the Dorset Council CCTV control room at the Dorchester Council HQ (if they already have 

an existing PSS CCTV system) or any interest in creating a new system, subject to satisfying various 

legalisation regarding the Data Protection, Protection of Freedoms Acts and Operational 

Requirements, etc.  We originally carried out a similar costed exercise for Dorset Police in 2011. 

If you are unaware, the PCC has issued a Position Statement regarding CCTV which is attached. The 

PCC is open to costed solutions that would benefit the community by having their town centre CCTV 

system, centrally monitored and potentially, able to be accessed for investigation/evidence by police 

officers.  

Other than arranging meetings, our initial approach is to ascertain interest and information via a 

Word document for each town council to complete.  I anticipate some of you may require help 

obtaining this information from your maintainer/contractor.  

For that reason we will put a closing date for completion of this information of 18th February 2022 

which should be sufficient time to complete the form if you are interested in pursuing it, to establish 

the potential costs of upgrades, transmission to Dorchester and any costs/implications of the town 

centre CCTV system being monitored pro-actively by operators at Dorchester.  

I trust this will be of interest and look forward to receiving your completed CCTV assessment forms 

in due course.” 

 

 

 

 

 

 

 

 

 

 

 

 



Dorset Police and Crime Commissioner Position Statement December 2021 

Summary  

CCTV schemes serve many functions and are used in both public and private settings. Cameras can 

be used to aid crime prevention, the detection of offenders, and safeguarding the public during crowd 

control or public order scenarios.  

They are a proven1 deterrent for law breaking, largely driven by the effectiveness of CCTV in car parks, 

town centres, public transport links, public housing, other residential areas and hospitals. 

From a policing perspective, the focus of CCTV is largely on the prevention of personal and property 

crime. However, CCTV also provides a range of societal benefits such as wider public safeguarding, as 

well as helping to locate lost children and vulnerable adults. CCTV benefits local economies by aiding 

traffic management and helping to provide safe public spaces, amongst a range of other possibilities. 

Link to Local Authority Aims  

Community leadership is at the heart of modern local government. Councils work in partnership with 

local communities and organisations – including the public, voluntary, community and private sectors – 

to develop a vision for their local area, working collaboratively to improve services and quality of life for 

citizens. Councillors have a lead role in this process. 

Clearly, the provision of effective CCTV schemes will deliver shared outcomes of benefit to a range of 

public sector agencies.  

Notwithstanding the fundamental outcome of improving quality of life for citizens, a range of statutory 

organisations are also obliged to consider their duty, under the Crime and Disorder Act 1998 (s.17), to 

do all that is reasonably possible to prevent crime and disorder, the misuse of drugs, alcohol and other 

substances, and re-offending in their areas. 

Rationale  

As pressures on budgets persist, the temptation is for all public sector agencies to retreat into 

siloedoperation and focus on what is perceived to be core duty. Policing is no different here.  

At the same time, however, it is recognised that some local authorities (parish and town councils in 

particular) have concluded that as other agencies primarily derive the benefit from CCTV (particularly 

policing), those agencies should shoulder the bulk of funding responsibility.  

This is a dangerous precedent. The public sector works when all agencies work in partnership, 

recognising that there are some areas of overlap and shared responsibility, and in some circumstances 

the costs and benefits due to specific services will accrue to agencies that may, or may not, provide a 

contribution to said services. This is the power of the public sector, with all agencies working together  

for a common good. 

Similarly, arguments are often made that rather than putting scarce funds into CCTV they should instead 

go towards providing frontline resources. CCTV must not be regarded as a panacea, it is in fact one 

tool that must be used as part of a systematic partnership approach for improving quality of life and 

public safety. CCTV provides a fixed ‘capable guardian’ to a particular location that frontline policing 

cannot. PCSOs and police officers will be called away from a dedicated patrol area in the case of need 

elsewhere – CCTV is not subject to that demand. 

Funding  

OPCC has previously provided £300k to upgrade and strengthen pan-Dorset CCTV coverage, 

principally to support the relocation of the CCTV control room to the Colliton Annex at County Hall. It is 

expected that this system will last a minimum of 10 years. The same £300k spent on personnel would 

provide police officer coverage in just one location for less than a year. 



This is not to say that CCTV is preferable to officer patrol, far from it, but simply that CCTV but one tool 

that should be used as part of a holistic approach. 

Position  

The PCC recognises the arguments made for and against CCTV improvement and expansion, 

particularly as budgets are strained. Both he and the Chief Constable are sympathetic, however; 

following previous investment of £300k, considerable pressure was placed on policing resources, 

therefore it is not possible, neither appropriate, to also make ongoing revenue contributions to such 

schemes. 

However, in the spirit of partnership working, the PCC has indicated a willingness to consider one-off 

contributions towards the capital costs for connecting parish or town council owned CCTV schemes to 

the Dorset Council CCTV Control Room, on a case-by-case basis.  

It should be noted that this is dependent upon capacity being available at Colliton. Dorset Council advise 

that they are currently expanding the Control Room with additional workstation, screens and recorders, 

thanks to part financing by the successful Safer Streets Grant award. 

Prior to any approach to the PCC for funding, it is our position that parish and town councils must have 

already financially committed to the programme of work and have had an open dialogue with John 

Newcombe, Dorset Council Service Manager Licensing and Community Safety Operations, 

(John.Newcombe@dorsetcouncil.gov.uk) to ensure all costs and resources associated with achieving 

connectivity have been considered. Dorset Council are currently working with consultants with a view 

to providing feasibility of integration and likely costs, both initial and ongoing, and can advise directly. 

Notwithstanding the above, the PCC is very clear that as CCTV provision remains a partnership matter, 

any contribution towards connection costs that he might make would be entirely subject to all relevant 

authorities making the same financial commitment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dorset Council Town Systems CCTV Assessments 

Name/Town of CCTV system; if no system yet, what are the aspirations? 

 

Type of System; analogue or digital? 

 

Make/manufacturer of cameras? 

 

Date System Installed: 

 

No. of cameras: 

 

No. of PTZ’s: 

 

No. of fixed: 

 

Pro-actively monitored? 

 

Transmission method – cameras to recorder? 

 

Cameras fixed in ‘home’ positions? 

 

Cameras on auto-tour? 

 

Location of recording equipment? 

 

Access to D/NVR/Recorder (locked room?) 

 

Make/Model of D/NVR/Recorder 

 

No. of input channels and any spare? 

 

Hard Drive capacity/size? 

 

Recording period before overwritten? 

 

Frames/images per second record rate? 

 

Recording Bit Rate and format (if known - Mbps) 

 

D/NVR capability for connectivity to an IP network? 

 

Method of Downloading images to the police? 

 



Is there a current maintenance contract?  If yes, name & contact details of company? 

 

Maintenance start date:  

 

Date of maintenance expiry:  

Remote viewing using iPhone/tablet an option? 

 

Does the DVR have a protocol interface to enable it to be controlled by a Dallmeier/ 

Synectics/Genetec VMS? 

 

Potential interest in your CCTV system being monitored by Dorset Council at Dorchester if the 

transmission costs were part funded by the Police and Crime Commissioner? 

 

 

Is your council interested in having its camera system monitored pro-actively at certain peak 

times from the Dorset Council CCTV control room if the cost was suitable? 

 

 

If suitable and you would wish your CCTV system to be considered for monitoring at Dorchester, 

would your council be agreeable to using the maintenance contractor dealing with their CCTV 

system for continuity of operation/maintenance to reduce costs? 

 

 

 

 

General Observations 

Image quality of cameras: 

 

Day 

 

Night 

 

Control of cameras – latency, etc.: 

 

  



State of repair of system – all cameras working correctly? 

 

Use of System; number of incidents burned to DVD/USB for police during previous 12 months? 

Any other comments:  

 

 

 

 

 

 


