
Current vision statement Proposed vision statement 

The Town Council will, working with other authorities and 
organisations, provide, invest in and improve services and facilities 
for residents and visitors in order to support and improve the 
economic, environmental, health and social wellbeing of the town. 
 

Ferndown Town Council aims to offer community leadership that will 

make Ferndown develop into a vibrant community, and a town where 

people want to live, visit and do business in. We will achieve this by: 

• engaging and working with our interested parties to improve 

the health and wellbeing of our residents;  

• respect our heritage and environment by acting to address 

climate and ecological issues and assess the production of a 

Neighbourhood Plan, and 

• work with local businesses and groups to encourage 

commercial prosperity and activity to create a vibrant local 

economy. 

 

 

Current Corporate Plan Suggested Strategy and Priorities 2022-2025 

Core values - Ferndown Town Council (TC) will endeavour to: 
• deliver services to the highest quality in terms of efficiency, 

effectiveness and value for money. 
• conduct business openly and democratically consulting widely with 

parishioners and interested parties. 
• comply with its Code of Conduct and the Nolan Principles in public 

life 
• obtain from contractors and partners the best possible service value 

whether from statutory bodies or sub‐contracted services. 
• consult with local people regarding the provision of new services 

and facilities. 
• act in the best interests of local people in making representations to 

Dorset Council, outside agencies, central government & other 
appropriate private or public sector groups. 

• operate to the letter and in the spirit of the Equality Act 2010 and in 
the exercise of all its functions, have due regard to the need to: 

1. Aim to provide the residents of Ferndown with value for money in 
the delivery of the Town Council services and facilities by:                                           
a. building a 5 year budget plan that will support the current and 
planned delivery of services and facilities;                                                         
b. aim to manage all procurement, contracts and tender processes in 
support of the local economy;                                                                             
c. keep under regular review the Town Council’s annual budget and 
address any decreases in income and increases in expenditure 
(especially those associated with COVID) against the Town Council’s 
operational performance;                                                                                                                                                                                   
d. maintain the Town Council’s General and Ear Marked Reserves, 
and acknowledge that any spend from General Reserves will reduce 
the Town Council’s capacity to mitigate risk and resilience against 
unknown future events;                                                                                                 
e. undertake a staff review to ensure the business needs of the Town 
Council are met especially for the next five years; 



• eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under the Act. 

 
 

f. implement the Town Council’s Performance Management Policy 
and Training and Development Policy to encourage improvement 
and a variety of skills;                                                                                
g. engage with interested parties to identify any Service Level 
Agreements that will enhance the delivery of local services and 
facilities and consult with the local community to ensure any new 
services or facilities have the full support of Ferndown; 
h. attract councillors that demonstrate a clear passion for Ferndown, 
are community focused and have a variety of skills and experience 
that will benefit the democratic process of Town Council’s 
governance;  
i. supply, subject to budget being available, support local 
organisations where deemed appropriate via the Town Council’s 
Community Grant Scheme. 

Efficiency and value for money - in order to ensure value for money 
is achieved from expenditure: 

• keep all TC services under review. 
• compare its services with similar organisations. 
• services and facilities will be provided by the most efficient and 

effective methods. 
• public buildings within Ferndown will be assessed under the 

Localism Act to ascertain which authority or body should manage 
them to the best advantage of the ratepayer. 

 

2. Acknowledge the local impact of climate change on wildlife and 
habitat destruction and work with our interested parties to reduce 
Ferndown’s carbon footprint and improve natural habitat by:                                                                                                                                                                                                 
a. reviewing the Town Council’s carbon footprint;                                                                                                                                                                                                  
b. encourage the planting of more trees in Ferndown including 
insisting that any felled trees within planning applications are 
replaced and enforced by Dorset Council (the planning authority for 
Ferndown);                                                                                              
c. continue to support and encourage "Plastic Free Ferndown" with 
residents and local businesses;                                                                    
d. support more community sustainable initiatives by providing 
appropriate services (for example a community fridge, cycle racks, 
electric vehicle charging points at Town Council sites);                                                                                                                                                                                                 
e. encourage the use of buses by working with partners to promote 
services (for example installing "live" information on Town Council 
bus stops);                
f. work with Ferndown and Uddens Business Improvement District to 
improve sustainable travel links between the site and town for 
residents working at the site and increase the diversity and 
attractiveness of options for travelling; 



g. re-establish a ‘in bloom’ contest for residents and businesses or 
enter local/national competition; 
j. establish a Ferndown Ecology Network with interested parties;  
k. work with Dorset Council and Litter Free Dorset to become a ‘no 
disposable BBQ town; 
l. continue to work with Dorset Council grass cutting services that will 
enable the Town Council to develop ‘bee friendly’ pollinator action 
plan including encouraging the planting and cultivation of wildflowers; 
m. establish a ‘Wild About Ferndown’ initiative throughout the town 
that encourages other biodiversity initiatives that supports our 
wildlife, and the sharing / swapping of small sustainable items. 

Policies and procedures – the TC will: 
• regularly review Standing Orders and Financial Regulations. 
• keep its staffing structure under review to meet business needs. 
• work to an appropriate complaints’ procedure for use by the public. 
• work to and regularly review an appropriate Health and Safety 

Policy that complies with the relevant legislation. 
• preference will be given to procurement of goods and services from 

locally based suppliers subject to best value principles. 
• endeavour at all times to enhance the economic wellbeing of the 

town and its inhabitants and to support the local economy. 
• work to the letter and in the spirit of the Freedom of Information Act 

and conduct business in public, except where there are genuine 
reasons where confidentiality is in the public interest. 

• consult with residents and businesses in the town on its services. 
• aim to feed into strategies prepared Dorset Council and other 

partner organisations. 
• seek to establish positive partnerships with public, private and 

voluntary bodies to provide the best outcomes for the town. 
 

3. Research whether the community supports a Neighbourhood Plan 
that promotes: 
a. sustainable development in line with Dorset Council's draft Local 
Plan;  
b. progress the town centre's regeneration programme; 
c.  provide opportunities for younger people and young families to be 
able to live in the town by providing affordable housing and a varied 
housing mix; 
d. work with partners to develop projects that enhance the towns 
commercial viability, and 
e. support additional care and dementia homes where local need is 
evidenced. 

Resources - the TC will: 
• seek, subject to agreed budgets, to maximise income derived from 

all sources. 
• annually review its precept and adjust according to the town’s 

needs. 

4. Support the operational activities of the Barrington Centre and 
develop it as a vibrant community hub that promotes wellbeing, 
inclusive social interaction, and enjoyment for all the residents and 
visitors of Ferndown, by:  



• prepare its accounts to comply with Local Government and 
Accountability Act 2014 and the Accounts and Audit Regulations 
2015 taking guidance and advice from the appointed internal and 
external auditor. 

• regularly review public liability and indemnity insurance values. 
• ensure best value is obtained from contracts. 
• aim to maintain at least three months of financial reserves as 

recommended. In the event that reserves are required for a 
compelling reason the TC will replenish those reserves in 
subsequent years. 

• recognises that excellent staff are its greatest asset and will 
endeavour to attract and retain staff of a high calibre. 

• is committed to only putting in place facilities which it can afford to 
maintain. A percentage of revenue funding will be placed in the 
budget each year for planned maintenance of Town Council 
premises and facilities. 

 

a. ensuring the Barrington Centre is regularly updated and 
maintained in terms of furnishings, equipment, ongoing efficiency 
requirements, safety and security to provide excellent facilities into 
the future;  
b. secure long-term provision of the maintenance of the building with 
Dorset Council via an appropriate lease in terms of tenure and cost 
c. market and manage events in the Barrington Centre that reflect the 
wishes and requirements of residents, local groups and visitors to the 
town, and 
d. continue to provide grant aid to local groups in the form of 
discounted hire rates at the Barrington Centre. 
 

Grants - the TC will, subject to budget being available, support local 
voluntary organisations where deemed appropriate via the grant 
system. 
Grant application forms will be made continually available throughout 
the year with decisions normally made at Finance and General 
Purposes Committee meetings. 
The TC will seek to raise public awareness of the availability of 
grants. 
 

5. Introduce, establish and manage more regular events that promote 
the town, its local businesses and the Town Council: 
a. monthly market that will attract more footfall and local businesses 
into the town centre; 
b. Easter ‘bunny hop’ event in the town centre supported/sponsored 
by local businesses; 
c. Halloween pumpkin path in the town centre supported/sponsored 
by local businesses; 
d. Christmas market, and 
e. promote and support other town events. 

HR – the TC will: 
• will be a good employer and all employees of the TC are entitled to 

equal opportunities, a Contract of Employment and Job 
Description, each subject to terms and conditions as determined by 
current employment legislation, training and development within 
staff development plans to meet business requirements, 
recognition in respect of staff pay and grades with reference to the 
annual review process. 

6. Establish good governance across Town Coincil’s operations.   



 
The TC will maintain an Employee Handbook which will be provided 
to each employee clearly setting out terms and conditions of 
employment. 
TC will Maintain grievance and disciplinary procedures. 
TC will work to the letter and in the spirit of equality and health and 
safety legislation. It will strive to ensure good safety practices at all 
its locations. 
 

Openness and communication- the TC will: 
• encourage public participation and make known the availability of a 

public speaking session prior to all TC and committee meetings. 
• hold an Annual Town Meeting in April / May each year enabling an 

open forum for residents to voice any concerns or raise any subject 
affecting Ferndown. 

• use all appropriate means including an annual report / newsletter, 
website and noticeboards to inform residents of the TCs activities. 

• ensure openness and consultation on any significant issues 
affecting the social or economic wellbeing of its inhabitants. 

 

7. Introduce a communication strategy that encourages two way 
dialogue with interested parties by:                                                                                                                  
a. producing an annual report that publicises the work of the Town 
Council;                                                                                                                                                           
b. encourage greater participation and turnout at the annual 
parishioners meeting by inviting parties that have contributed to the 
work of the Town Council;                                                                                                                                                                                                                                                                                 
c. explore the delivery of a quarterly newsletter that promotes the 
work of the Town Council, partners local groups and volunteers, and 
provides useful local news and information;                                                                                                                                                                                                                                      
d. social media activity that promotes the work of the Town Council;                                                                                                                                                                    
e. website updated regularly and invest in new websites for the 
Barrington Centre;                                                                                                                                                                        
f. more effective use and better placed Town Council noticeboards to 
advertise venues for hire, meetings, local council news and local 
community events. 

Provision pf community facilities – the TC will:  
• maintain allotments in Ferndown in partnership with the Allotments 

Association. 
• maintain and improve its bus shelters. 
• maintain and provide community notice boards in key locations 

throughout the town as a means for publicising TC and community 
facilities and activities.  

• maintain to a high standard existing play areas. A programme of 
replacement of equipment will be developed to ensure play areas 
are updated to meet community needs. 

8. Maintain the allotment site at Longham and work with plot holders 
and the Ferndown Allotments Association to produce a management 
plan for the site. 



•  continue to maintain and develop the Wheelpark to meet the needs 
of its users.  

• maintain its website www.ferndown.gov.uk. 
 

Law and order – the TC will: 

• work closely with the police, resident groups, the business 
community and other bodies to improve community safety 
throughout the town (Crime and Disorder Act s.17). 
 

9. Developing our play and recreation areas for the younger people 
of Ferndown, for example new projects such as a scooter park, 
splash park or natural play area for younger children. 

Heritage, arts & culture – the TC will: 
• seek to protect the heritage assets of the town 
• continue to support and encourage the provision of facilities for arts 

and culture.   
• continue to provide a display of Christmas lights in the town to 

assist the economic health of the town centre and appropriate 
areas. 

 

10. Continue to work with interested partners to address and improve 
safety concerns and make Ferndown a safe and attractive place to 
live and visit.  
Research the viability of locations for installing speed calming 
measures. 
Work with interested parties to reduce the volume of traffic including 
heavy goods vehicles in the Town and surrounding roads. 
 

Planning – the TC will: 
• fully consider local opinion when presenting recommendations to 

Dorset Council regarding planning and applications and 
consultations. Key considerations when responding to planning  
consultations will  normally include: 

• encourage local shopping areas to become vibrant retail sites. 
• oppose additional care homes. 
• request that, when a tree is felled, a replacement is planted. 
• support the redevelopment of the town centre in line with the Town 

Centre Strategy 
• support any improvement to the visual impact of access routes into 

town. 
• ensure that any new development is supported by adequate 

infrastructure. 
• aim to develop a neighbourhood plan under the Localism Act 2011 

for all or part of the town in order to support its strategic aims and 
objectives once the position of the Dorset Council Local Plan has 

11. Continue to support and improve the provision of a youth service 
in Ferndown and encourage the establishment of a youth council in 
partnership with our schools and colleges that will feed back ideas 
and projects and develop diversity of interaction and output with the 
Town Council.  
Secure the long-term provision of the management of the youth 
service building with Dorset Council via an appropriate lease in terms 
of tenure and cost. 

http://www.ferndown.gov.uk/


been realised. The required resources will be provided to achieve 
this. 

 
Town Centre and Retail – the TC believes that the future of the town 
centre is as a retail and leisure destination and will: 

• support a regular market,  

• work with local organisations to support and encourage local 
people into the town centre and to more closely link town centre 
shopping with leisure.  

• actively prioritise and drive forward the town centre regeneration 
program.  

• investigate with a view to provide electric vehicle charging points. 
• provide adequate facilities for non-motorised transport. 
 

Civic and ceremonial – TC will maintain the civic traditions of the 
Mayoralty. The Town Mayor will chair meetings of the Town Council 
and act as the town's ceremonial head. 
 

12. Continue to act as sole trustees in the management of King 
George V Field Charity for the benefit of the community of Ferndown 
by supporting the Charity via an annual grant.  

Youth provision – the TC will maintain and support the Youth Centre 
in partnership with the various organisations to support the provision 
of necessary youth services in the town. 
 

13. Identify and recruit “Community Champions” that will work with 
the Town Council to progress and publicise its Strategic Plan with 
stakeholders.  

 
Environment – the TC will minimize its own carbon footprint and meet 
the biodiversity duty of public authorities under the Natural 
Environment and Rural Communities Act 2006. 
 

 

KGV Field Charity – the TC will continue to act as Sole Trustee to 
King Georges Fields Charity ensuring that the Charity meets its aims 
and is managed efficiently and effectively. 
• support the plastic free initiative. 
• promote a greater commitment to recycling in Ferndown. 
• reduce litter to enable a cleaner environment. 
• continue to work with other councils and agencies to reduce speed 

limits through the Town, reduce the volume of traffic and reduce the 

  



number of Heavy Goods Vehicles using Ringwood Road and the 
surrounding roads.  

 

 


