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FERNDOWN TOWN COUNCIL 

 

Minutes of the Barrington Centre Management Committee held on Monday 20 

September 2021 at 7pm the Barrington Centre, Pennys Walk, Ferndown BH22 9TH.  

 

Present: Councillors: T Cordery, G Parrott, J Robinson (Chairman) and K Stamp.   

 Officers: L Harrison (Town Clerk), D Crook (BC General Manager) and T 

Dudley (Committee Administrator).  

     

BCMC/2021/064 

 

 

Apologies  

 

Apologies for absence were received from Cllr Fleetham (personal), 

Cllr Parkes (annual leave). 

Cllr Parrott proposed that the apologies for absence be accepted, 

seconded by Cllr Stamp and agreed by all.  

Resolved: apologies for absence from Cllrs Fleetham and 

Parkes were accepted. 

 

BCMC/2021/065 

 

Declarations of interest and dispensations  

 

Councillors Robinson declared a generic non-pecuniary interest 

being a Member of Dorset Council. 

 

BCMC/2021/066 

 

Public participation 

 

None 

 

BCMC/2021/067 

 

Barrington Centre Management Committee meeting minutes  

 

Cllr Robinson proposed the minutes of the meeting held on 16 August 

2021 and 14 September 2021 be agreed as a true and accurate 

record of proceedings and duly signed by the Chairman when 

appropriate, seconded by Cllr Stamp and agreed by all.  

Resolved: minutes of the Barrington Centre Management 

Committee minutes of the meetings held on 16 August 2021 and 

14 September 2021 were accepted and were to be duly signed by 

the Chairman at an appropriate time. 

 

BCMC/2021/068 Matters to report from the Clerk in relation to agenda item 4. 

The Clerk informed the Committee that following enquiries with the 
Council’s solicitor and the landlord (Dorset Council) a covenant 
relating to the Police Room had not been identified. The 
Neighbourhood Watch Coordinator had agreed to empty the Police 
Room over the next few weeks to accommodate the refurbishment 
project and use by Council for storage or staff use moving forward. 
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The Clerk confirmed that alternative accommodation for the 
Neighbourhood Watch team would be agreed once the 
refurbishment work was completed.  
 
The Centre Manager confirmed the music licence had been finalised 
and payment for the alcohol licence for the whole building was 
pending.    
 
Cllr Robinson proposed the Clerk be authorised to instruct the 
contractors to start phase two of the refurbishment work when 
written confirmation was received from Dorset Council regarding the 
terms of the lease and loan, seconded by Cllr Parrott and agreed by 
all.  
Resolved: the Clerk was authorised to instruct the contractors 
to start phase two of the refurbishment work when written 
confirmation was received from Dorset Council regarding the 
terms of the lease and loan.  
 
 
Cllr Robinson proposed that an additional cleaner/caretaker be 
appointed to clean and set up the rooms for hire as required in the 
mornings until permanent staff were in place to deal with the current 
disruption and additional duties being places on the Council office 
staff as this was felt necessary on Health and Safety grounds and 
duty of care to office staff, seconded by Cllr Cordery and agreed by 
all. 
Resolved: an additional cleaner/caretaker was to be appointed 
to clean and set up the rooms for hire as required in the 
mornings until permanent staff were in place to deal with the 
current disruption and additional duties being places on the 
Council office staff as this was felt necessary on Health and 
Safety grounds and duty of care to office staff. 
It was agreed that the Clerk would email all Committee Member’s 
with the cost for the additional cleaner/caretaker when confirmed. 
 
Cllr Cordery commented that it was wrong that the Town Council 
Office staff were having to set up, clean and clear rooms for hirers 
and that they should be compensated by Council.  
 
The Clerk updated the Committee regarding the ‘laid off’ staff and 
the Centre Manager confirmed he was meeting with all the staff that 
had agreed to be employed by the Council with roles in the café, bar 
and theatre over the next week.  
 
It was agreed that Office staff would contact Member’s with request 
for help regarding locking up / clearing away when required.  
 
Cllr Robinson proposed that the Clerk manage the staffing of the 
building and location of office staff during the refurbishment 
programme, seconded by Cllr Cordery and agreed by all.  
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Resolved: the Clerk was to manage the staffing of the building 
and location of office staff during the refurbishment 
programme. 
 

BCMC/2021/069 Budget update 

 

The budget update was noted.  

 

BCMC/2021/070 Operational requirements 

 

Cllr Robinson proposed the initial staffing requirements as detailed by 

the Centre Manager be approved subject to the role of Centre Duty 

Manager being amended to Centre Supervisor, and the Clerk and 

Centre Manager be authorised to draw up contracts of employment 

and job descriptions for staff on lay-off subject to confirmation by the 

Council’s external HR contractor, seconded by Cllr Cordery and 

agreed by all. 

Resolved - the initial staffing requirement as detailed by the 

Centre Manager was approved subject to the role of Centre Duty 

Manager being amended to Centre Supervisor, and the Clerk and 

Centre Manager was authorised to draw up contracts of 

employment and job descriptions for staff on lay-off subject to 

confirmation by the Council’s external HR contractor. 

 

The three-phase opening of the Centre proposed by the Centre 

Manager was discussed. Cllr Robinson proposed to accept and 

approve the phase one proposal with amendments (any references 

to the external consultant and development of the Business Plan were 

to be shown with reference to a review and agreement by the 

Committee), seconded by Cllr Stamp and agreed by all.  

Resolved: phase one proposal of the Centre’s re-opening was 

accepted and approved with amendments (any references to the 

external consultant and development of the Business Plan were 

to be shown with reference to a review and agreement by the 

Committee). 

 

Cllr Grant proposed to accept and approve phase two proposal for 

the Centre’s re-opening with amendments (any references to the 

external consultant and development of the Business Plan were to be 

shown with reference to a review and agreement by the Committee), 

seconded by Cllr Stamp and agreed by all. 

Resolved: phase two proposal for the Centre’s re-opening was 

accepted and approved with amendments (any references to the 

external consultant and development of the Business Plan were 

to be shown with reference to a review and agreement by the 
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Committee). 

 

Cllr Cordery proposed to accept and approve phase three proposal 

for the Centre’s re-opening with amendments (any references to the 

external consultant and development of the Business Plan were to be 

shown with reference to a review and agreement by the Committee), 

seconded by Cllr Stamp and agreed by all. 

Resolved:  phase three proposal for the Centre’s re-opening was 

accepted and approved with amendments (any references to the 

external consultant and development of the Business Plan were 

to be shown with reference to a review and agreement by the 

Committee).  

  

BCMC/2021/071 Furnishings and décor 

 

The Centre Manager confirmed that two of the suppliers who had 

quoted for café and bar furniture had confirmed that a minimum order 

was required and that there were delays in delivering orders. 

 

Cllr Robinson proposed that the old furniture for the café and bar was 

not to be used and placed in a container to be hired by staff at the 

back of the building, and that new furniture was to be purchased from 

the supplier contacted by the Committee last month, seconded by Cllr 

Stamp and agreed by all.  

Resolved: the old furniture for the café and bar was not to be 

used and placed in a container to be hired by staff at the back of 

the building, and that new furniture was to be purchased from 

the supplier contacted by the Committee last month.  

It was agreed that staff would confirm colour, delivery date and costs 

by email with Committee Member’s once the order was confirmed.  

 

Cllr Robinson proposed the Centre Manager was to obtain three 

quotes for a website for the Centre and ticketing options, and these 

were to be emailed to Member’s for approval, seconded by Cllr Stamp 

and agreed by all.  

Resolved: the Centre Manager was to obtain three quotes for a 

website for the Centre and ticketing options, and these were to 

be emailed to Member’s for approval. 

BCMC/2021/072 Health and Safety 

 

Cllr Robinson proposed the Clerk was authorised to instruct an 

external contractor to undertake a fire risk assessment for the Centre 

as soon as possible, seconded by Cllr Cordery and agreed by all. 

Resolved: the Clerk was authorised to instruct an external 
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contractor to undertake a fire risk assessment for the Centre as 

soon as possible. 

 

It was agreed that the Clerk and Centre Manager would review and 

progress the health and safety reports with Cllr Cordery.  

 

BCMC/2021/073 To review meeting dates moving forward 

 

Members agreed to hold meetings fortnightly commencing Monday 4 

October 2021 2pm.  

BCMC/2021/074 Close of meeting 

It was agreed the following items were to be discussed at the next 

meeting: 

(i) COVID RA; 

(ii) review of crockery/cutlery/equipment requirements, and 

(iii) rebranding exercise. 

 

The meeting closed at 8.40pm. 

    


