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1. Executive summary 

 

1.1 Introduction 

This Revenue Feasibility Study represents Stage 1 of a Business Plan for the 

Barrington Centre (the Centre) in Ferndown.  

A feasibility study is defined as an assessment of the practicality of a proposed 

plan or method.  

This study is presented to the Barrington Centre Management Committee 

(BCMC) for constructive discussion and agreement on recommendations to Full 

Council as to whether, once refurbished and managed by Ferndown Town 

Council (FTC), the Centre could generate enough revenue as a cultural, 

creative, entertainment and community facility to cover its running and 

maintenance costs.  

The income and expenditure projections in the study are supported by evidence 

from similar venues elsewhere. A realistic budget has been allocated to ensure 

that the building’s internal fabric and services can be maintained over a 15-year 

period in line with the proposed lease with Dorset Council (DC), funding 

opportunities and prevent the need for further public subsidy at a future date.  

1.2 Objectives: 
To make the Centre financially sustainable, it is proposed to: 

• continue to provide Ferndown with a venue with flexible 220 seat 

auditorium space that can offer moveable raked seating and stage or flat 

floor, with a full range of supporting facilities (technical equipment, 

dressing rooms, attractive public foyer, café and bar, etc) - no other venue 

in Ferndown or the immediate surrounding area offers comparable 

facilities; 
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• develop diverse uses of the theatre and other spaces in the building that 

will generate enough income to cover the running costs of the building, 

including staff, over a 15-year lifecycle; 

• build a customer base of local users/audiences through energetic 

marketing and promotion to achieve maximum use of the spaces the 

building offers; 

• offer facilities for community activities and events, at affordable rates, 

alongside commercial income-generating activities, and 

• seek links and partnerships with a range of stakeholders (e.g. DC, BID, 

local Chamber of Commerce, individual local businesses, other agencies 

involved in regeneration etc.) to promote the Centre and the town as a 

visitor destination, raise the profile of the area, and attract future inward 

investment. 

The aim is to compete with other neighbouring town and parish centres whilst also 

provide Ferndown residents, groups and businesses with affordable and discounted 

hire rates.  Research shows that a large, successful events venue will have practical 

spin-off benefits for the wider economy: 

• enhance the attraction of the area to visitors and tourists;  

• provide an all-season venue for a variety of entertainment and cultural 

events (e.g. festivals, fairs);  

• help support the people working in the local cultural and creative sector, with  

spill over benefits to other businesses offering visitor services like 

restaurants, accommodation, bars, cafés and retailers, thus contributing to 

the economic vibrancy of the town, and reduces the leakage of local money 

to elsewhere - Ferndown residents travel to Wimborne, Poole and 

Christchurch for cultural and entertainment events, taking their retail 

spending with them. 

 

1.3  Governance considerations: 

The building is owned by DC and it is assumed that FTC will be responsible for 

the building after refurbishment via an internal repairing lease for a minimum 

period of 15 years at an annual cost of £17,000 (the details of the lease are yet 

to be agreed with DC).  

FTC have several options in relation to the future operational management of 

the Centre: 

(i) Option 1 - long term acquisition: 

DC have confirmed that at this time they would not be willing to consider FTC 

acquire the freehold though an asset transfer or possibly a long lease, say 30 

years, which would provide a stronger business ‘window’ to develop the 

Centre’s operations and return on any future investment in improving the 

facilities. Either of these terms would enhance FTCs ability to secure 

sponsorship and external grants. If FTC acquired the freehold, it would not have 
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to pay rent for its offices. Given the argument that this arrangement would 

enable continuation of a valued community service, rather than business gain, 

a case could be made for an asset transfer with a reversion clause to Dorset 

Council if community use were to be discontinued. 

(ii) Option 2 - walk away: 

FTC could decide not to take up the lease offer, in which case the future use of 

the Centre would be uncertain. The potential consequence of this option could 

lead to the loss of this popular amenity in the town centre which would materially 

affect the quality of life of many residents, groups and attractiveness of the 

Town as a place live. This option would also result in adverse publicity for FTC 

and require FTCs offices to relocate unless a separate lease could be 

negotiated for the area currently occupied by FTC and DC or a third party was 

identified to manage the rest of building. 

(iii) Option 3 - invite tenders:  

FTC could invite tenders for the operation of the theatre facilities and bar, cafe, 

and rooms as a single tender or multiple tenders (it is recommended that FTC 

invite expressions of interest to test the market before making a decision to 

proceed to a select tender list or not). Commercially a single tender is more 

likely to be attractive and would reduce FTCs administrative oversight and 

possible effect on other leaseholders arising from failure or termination of a 

single leaseholder if offered as a multiple tenancy. 

(iv) Option 4 - direct management: 

FTC could directly manage the operation of the Centre and employment of staff. 

Many other town councils directly manage community facilities - leisure centres, 

museums, theatres and community centres, recognising their role in community 

wellbeing, civic life and building stronger communities. Ultimately this is a policy 

decision and currently FTC does not have the capacity under its current staff 

structure to undertake this option (additional staff would be required).  

(v) Option 5 - community management: 

FTC could manage the Centre through an ‘arms- length’ arrangement via an 

independent charitable trust (Charitable Incorporated Organisations) service 

level agreement (SLA). The SLA would define the offer and financial support. 

Trustees would be recruited on the basis of a passion to drive the project on a 

community basis with relevant skills, experience, training and contacts they 

would bring. As an independent legal entity with charitable status, it could attract 

grants, funding and sponsorship not available to the town council as a public 

sector body and achieve the most beneficial status for VAT and business rate 

liabilities. It would also attract volunteers which would develop an ethos of 

community ownership. It could also develop partnerships with other groups and 

organisations to maximise use of the Centre, contributing to the economic life 

of the town.  

 

1.4  Recommendation 

Taking into all the above this into account it is recommended that FTC take 

responsibility for the direct management of the Centre for the first three years and 
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then migrate to a CIO by building external capacity in tandem with building the 

council operation from within (on condition that any trustees are experienced, 

skilled, committed and have the drive to continue pro-actively managing the 

Centre).  This would require FTC to commit to a lease agreement with DC and 

support the Centre in terms of resources. Whilst the Centre has a viable long term 

future, that will require rebuilding in the first instance so a three year plan (and 

budget) to build capacity and use would be prudent. Potential future partnerships 

(in addition to those already identified) should also be explored.  

2. Introduction and background information 

 

2.1 This feasibility study represents Stage 1 of the proposed business plan for the  

Centre, currently owned by DC and previously run by a local charity called 

PramaCare, until it closed in 2019.  

 

2.2 The aim of this report is to consider whether the Centre, once refurbished, can 

generate enough revenue as a cultural, creative, entertainment and community 

facility to cover its running and maintenance costs. FTC are faced with the 

question ‘can a sustainable use be found for this building in the centre of Ferndown 

that will generate enough annual revenue to make it financially self-sustaining’? 

 

2.3 Between the closure of the Centre and the current time, DC has undertaken a part 

refurbishment programme which aimed to bring the café and theatre into an 

appropriate energy performance certificate level (see appendix 2). The capital 

costs for this refurbishment programme were met by DC at a cost of approximately 

£650,000 with a proportion of this from DCs town regeneration plan.   

 

2.4 When FTC resolved to take over the Centre in 2019, additional financial 

expenditure to continue to manage the Centre was agreed as a 21% increase in 

the precept.  

 

2.5 This report builds on the work of the Barrington Centre Management Committee. 

It should be noted that to date FTC has not undertaken any consultation with the 

local community (see point 2.9 below).  

 

2.6 The Centre has symbolic value for local people both in terms of its name 

(Barrington) and history (Ferndown Community Association), widely regarded with 

affection and as a physical symbol of the rich and diverse personal memories of 

events attended and times spent within its walls and as such is part of the town’s 

sense of place and history. However, over the last few years the identity of the 

Centre has been lost to residents and visitors due to inactivity. Additionally, neither 

the Association or PramaCare have left the centre with a positive legacy and 

consideration should be given to a re-branding exercise to market the future 

positioning of the Centre (e.g. Ferndown Centre and Barrington Theatre).  
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2.7 As well as the Centre’s cultural value to the town, it is also an important 

architectural landmark, located in the centre of the town centre in Penny’s Walk, 

within close proximity to retail outlets and other community facilities (e.g. library, 

other DC council offices and care home). It is no accident that this site was chosen 

for a major civic building, and its location is no less significant today. 

Architecturally, the building blends in and compliments its surroundings and is 

appropriate to the size and status of the town in terms of location and appearance. 

Internally, it has a large, purpose-built, adaptable auditorium not available locally. 

2.8 This study should also be considered in the wider context of DCs draft Local Plan 

and Cultural Strategy 2012-2026 (appendix 5), and town centre regeneration 

programme, all of which provide an opportunity for the Centre’s future to be 

developed and established as a cultural centre of excellence for residents and 

visitors and a dominant physical presence in a regenerated town centre.  

 

2.9 Consultation 

It is proposed at this stage that FTC undertake detailed research and consultation 

with the fullest range of current and potential stakeholders and residents in order 

to refine the options for the future operational management of the Centre. 

Research with the previous hirers will been undertaken (see appendix 1) to 

ascertain the current appetite for hire.  

 

3. Barrington Centre – current facilities and operational management 

 

3.1 The Centre is owned by DC with FTC tenants at will (no fixed expiry date).  

 

3.2 FTC took over day to day management of the Centre in September 2019.  

 

3.3 It is important that both DC and FTC protect the use of the building into the future 

for the benefit of the local community DC and FTC will need to agree the 

governance for the Centre once all refurbishment projects are finished and 

pandemic conditions lifted by the Government, at which point a transition to the 

new arrangements should happen. The assumption is that FTC will enter into a 

new lease with DC, with FTC being responsible for the day-to-day management 

of the Centre.  

 

3.4 Any proposed business case by FTC for the Centre represents change in terms of 

financially sustainability - future use will need to take into account the impact of 

the current pandemic on the community’s economy on past use of the Centre and 

it is assumed that residents and council taxpayers will be unwilling to continue to 

support such a level of long-term subsidy.  Additionally, previous levels of public 

subsidy from DC and other organisations have changed over the last few years. 

Use should aim to answer local needs first on a modest level, welcoming all ages 

from the community, and not be overambitious with trading initially. In tangent 

other activities should be developed cautiously to gauge and build take up (e.g 

cinema and partnership tours). A new website will need developing in a modern, 
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communicative and municipal to promote use/hire of the Centre. Alongside its role 

of providing facilities for the community, and to be able to fulfil this role, the Centre 

will need to generate enough revenue to cover its running costs. 

 

3.5 Goals 

The broad goals of the Centre will be to: 

• contribute to a vibrant creative and cultural economy in the town, 

• promote community cohesion by providing community facilities, 

• contribute to the economic vitality of Ferndown Town Centre. 

Specific objectives are to: 

• develop diverse uses of the Centre that will generate enough income to 

cover the long-term (3 years +) running costs of the building, including 

staff, 

• provide a vibrant town centre venue with a flexible 220 seat auditorium 

space that can offer seating and stage or flat floor, with a full range of 

supporting facilities (Hayes Suite/ Green Room dressing rooms, attractive 

public foyer, café/bar, etc.), 

• build local users/audiences through energetic marketing and promotion to 

achieve maximum use of the spaces the Centre offers, 

• offer facilities for community activities and events, at affordable rates, 

alongside commercial income-generating activities, 

• provide opportunities for enterprise development (e.g. in uses of the 

auditorium, café, bar, conference room and studio), 

• work with providers of services to young people to identify demand for and 

develop activities and facilities that will engage and include this age group 

in partnership with TFTCs work at the Youth Centre, expanding 

leisure/entertainment facilities in the town for young people, 

• seek links and partnerships with a range of stakeholders (e.g. Dorset 

Council, BID, Chamber of Commerce, individual local businesses in the 

creative, entertainment and retail sectors) to promote the Centre and the 

town as a visitor destination, raise the profile of the area, and attract future 

inward investment. 

 

3.6  Developing partnerships where possible and strong links with other 

organisations is essential as the Centre, successfully promoted and marketed 

as a creative, cultural and community venue, can directly contribute to the local 

economy: 

• growing audiences and markets for Ferndown’s creative and cultural 

enterprises, 

• expanding and enhancing Ferndown’s offer to visitors and tourists, with 

events that will increase the numbers of visitors to the town throughout the 

calendar year,  



7 
 

 

• showcasing Ferndown’s tourism offer through events and exhibitions, 

promotions in the café/bar, and signposting visitors to local retailers, 

creative producers and other businesses, 

• increasing the proportion of leisure spending that stays in the town, and 

consequently food, drink and retail spending as well. 

The success of the Centre will depend on ‘buy in’ from the local community and 

businesses. Collaborative relationships result in mutual benefits across 

educational/learning partnerships (college departments, young people’s 

services, local schools), partnerships with business tenants and business 

support networks, special deals with local pubs/restaurants (e.g. discounted 

pre-show meal or drink) and food retailers (e.g. guest local brewery beer in bar, 

guest produce in café), exhibition space for local artists, a showcase for local 

businesses/public sector and voluntary and community organisations to 

publicise what they do, and advertising opportunities for local sponsors at 

events (event publicity on named theatre seats, brass plaques, role of 

subscribers, etc). 

 

4. Operating options 

 

4.1 Option 1 - long term acquisition: 

DC have confirmed that at this time they would not be willing to consider 

FTC acquire the freehold though an asset transfer or possibly a long 

lease, say 30 years, which would provide a stronger business ‘window’ to 

develop the Centre’s operations and return on any future investment in 

improving the facilities. Either of these terms would enhance FTCs ability 

to secure sponsorship and external grants. If FTC acquired the freehold, 

it would not have to pay rent for its offices. Given the argument that this 

arrangement would enable continuation of a valued community service, 

rather than business gain, a case could be made for an asset transfer with 

a reversion clause to Dorset Council if community use were to be 

discontinued. 

4.2 Option 2 - walk away: 

FTC could decide not to take up the lease offer, in which case the future 

use of the Centre would be uncertain. The potential consequence of this 

option could lead to the loss of this popular amenity in the town centre 

which would materially affect the quality of life of many residents, groups 

and attractiveness of the Town as a place live. This option would also 

result in adverse publicity for FTC and require FTCs offices to relocate 

unless a separate lease could be negotiated for the area currently 

occupied by FTC and DC or a third party was identified to manage the rest 

of building. 

4.3 Option 3 - invite tenders:  
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FTC could invite tenders for the operation of the theatre facilities and bar, 

cafe, and rooms as a single tender or multiple tenders (it is recommended 

that FTC invite expressions of interest to test the market before making a 

decision to proceed to a select tender list or not). During normal 

circumstances, commercially a single tender is more likely to be attractive 

and would reduce FTCs administrative oversight and possible effect on 

other leaseholders arising from failure or termination of a single 

leaseholder if offered as a multiple tenancy. However, this is unlikely to be 

feasible in the current economic climate due to the pandemic.   

4.4 Option 4 - direct management: 

FTC could directly manage the operation of the Centre and employment 

of staff. Many other town councils directly manage community facilities - 

leisure centres, museums, theatres, and community centres, recognising 

their role in community wellbeing, civic life and building stronger 

communities. Ultimately this is a policy decision and currently FTC does 

not have the capacity under its current staff structure to undertake this 

option (additional staff would be required).  

4.5 Option 5 - community management: 

FTC could manage the Centre through an ‘arms- length’ arrangement via 

an independent charitable trust (Charitable Incorporated Organisations) 

service level agreement (SLA). The SLA would define the offer and 

financial support. Trustees would be recruited on the basis of a passion to 

drive the project on a community basis with relevant skills, experience, 

training and contacts they would bring. As an independent legal entity with 

charitable status, it could attract grants, funding and sponsorship not 

available to the town council as a public sector body and achieve the most 

beneficial status for VAT and business rate liabilities. It would also attract 

volunteers which would develop an ethos of community ownership. It 

could also develop partnerships with other groups and organisations to 

maximise use of the Centre, contributing to the economic life of the town. 

Examples of independent trusts include Dorchester Arts, Bridport Arts 

Centre, Shaftesbury Arts Centre.  

 

5. Revenue projections 

 

5.1 When compared with other venues of a similar scale and situation and taking 

into account the market analysis, there can be every expectation that the 

Centre can achieve a successfully viable operation within three years.   

Models that have been referenced are Dorchester Arts Association, Bridport 

Arts Centre (both as independently operated centres), Shaftesbury Arts 

Centre (as a venue that mostly relies on external hires with few promotions) 

and Haverhill Arts Centre (which operates independently but where the local 



9 
 

 

council promotes events).   For the latest accounts for Dorchester and 

Bridport, which are most relevant for Ferndown, and their latest annual 

accounts see appendix 4.   The narrative of both of those illustrate the levels 

of activity and outcomes that can be achieved in time.   

 

5.2 The recommendation is that the Centre is not overly ambitious initially and 

reopens with an emphasis on restoring use by external hirers and welcoming 

public users back into the building through events and F&B provision.   Whilst 

it would be attractive to go for the maximum impact, it would be wise to 

undertake a staged growth over several years.  Key to this will be developing 

a strong dialogue with all users and working to the feedback that they offer. 

 

Therefore, the revenue projections are relatively modest in the first instance.  

The basic model has a turnover of £325K, including grants of £210k.   This will 

be finally dependent upon the choice of management option.  The models of 

Dorchester and Bridport currently have annual turnovers of between £400k 

and £500k.  The primary source of income at the Centre will come from 

external hires in the opening year. 

 

5.3 Whilst it can be politically attractive to project reducing levels of grant funding 

over time, the reality is that this could only be achieved by reducing levels of 

activity and breadth of programming.  Shaftesbury Arts Centre (accounts in 

Appendix 5) has minimal grant aid but as a result offers a poorer quality 

programme mostly consisting of tribute bands.  Once the Centre is operational 

again, it may be difficult to reduce grant aid without significantly impacting 

upon the quality of programmes and activities.  For example, the Arts Council 

will not fund venues that do not have significant local authority support and it 

would be an unattractive proposition for other funders as well.  It should also 

be noted that any external operator who was engaged would expect a 

continuing subsidy as is common in venues up to 1200 seats. 

 

5.4 The opening year model assumes a staff of 6 supported by volunteers.   The 

staffing contingent is the largest expenditure.   Other costs include overheads 

and administration, advertising and marketing, cleaning and support costs. 

This model allows for a contingency but needs to resolve business rates.  In 

other similar context, the business rates would be returned to the venue via 

grant aid to the same level as would be expected if charitable reductions were 

applied. 

Depending on the management option that the Council opts for, the opening 

year model would require developing into a three-year plan based on careful 

growth.  At the end of this period, choices could be made about future 

management models once a sustained viability had been proven. 

 

5.5 Before committing to any option, FTC would need a final business plan and 

any leasing/license contracts to be reviewed by FTCs solicitors.  
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5.6 To support the Centre in terms of finance and administration FTC has set its 

budget and precept requirement with DC for 2021/22 which includes 

forecasted income and expenditure on a limited functionality due to COVID 

(first three moth of the financial year shut, incremental increases to 100%by 

the end of the financial year with income based on previous year actual 

amounts): 

       Income  Expenditure 

  Penny's Café (lease)  £36,033   £20,000 

  Box Office    £1,258  £3,500 

  Bar takings   £6,390  £3,500 

  Room hire   £19,168  £100 

  Bank charges/till    £0   £400 

  PLS & PRS licences £0   £1,100 

  Miscellaneous   £0   £574 

  IT support   £0   £900 

  Cleaning/supplies/pest  £0   £1,500 

  Technicians   £0   £350 

  Utilities   £0   £12,500 

  Business rates   £0   £36,025 

  Trade waste bins   £0   £135 

  Staff (theatre and bar) £0   £68,000 

  Facilities contractor £0   £15,000 

  Total   £62,849  £163,584 

 

FTC hold approximately £120,000 in the 2020/2021 budget for the Centre, which 

is anticipated will be spent on refurbishing the rest of the building by 31 March 

2021 and forecasted operating at 75% of its current expenditure levels in its 

General Reserves by 31 March 2021. 

 

If this report is accepted, the second stage of the business plan should identify 

sources of funding that will support specific aspects of the project’s development 

and help to reduce the revenue gap (e.g. National Lottery Community Fund to 

upgrade AV facilities in the theatre and other hire rooms). This work will be 

responsibility of the BCMC / Task and Finish Group up until 30 April 2021 and 

subsequently the Assets and Services Committee.  

 

5. Market analysis 

 

5.1  Audience Agency as a reference report for data has been analysed (see 

appendix 2): 

 

• data for 30-minute drivetime reflects a higher proportion of Commuter-land 

Culturebuffs (affluent and professional consumers of culture), Experience 
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Seekers (highly active, diverse social and ambitious, engaging with arts on 

a regular basis) and Dormitory Dependables (suburban and small towns 

interest in heritage activities and mainstream arts), 

• BH 22 data extracted from this reflects the same profile, excepting few 

Experience Seekers (greater within 30 minutes drivetime) or Kaleidoscope 

Creativity indicating more unadventurous audiences, with the highest 

proportions Commuter-land Culturebuffs, Dormitory Dependables and 

Home & Heritage, and interests are cinema, art galleries, plays, popular rock 

/ pop concerts and theatre (generally typical of all surveys), with some 

comedy,    

• as with the 30-minute drivetime, residents are Senior Security (elderly 

people with assets), Prestige Positions (established families in large 

houses), but with fewer Rental Hubs (young people privately renting). 

 

5.2 Contribution to wider regeneration 

In terms of the wider economic benefits of a major cultural and entertainment 

venue for Ferndown, a recent national survey by the Centre for Economics and 

Business Research (CEBR) for Arts Council England has analysed the 

mechanisms by which arts and cultural amenities contribute to wider economic 

regeneration: 

 

Economic Social Environmental 

Employment Increased social capital Re-use of redundant buildings 

Inward investment Change in perception of area Increased sense of public safety 

Attracting a skilled workforce Volunteering Reduced vandalism 

Property values Residents’ confidence Pride in place 

Visitor and resident spending Community cohesion  

 Educational achievement  

 Improved health and well being  

 Crime reduction  

Source: Centre for Economics and Business Research, The contribution of the arts and culture to the 

national economy, May 2013, p.88. 

 

5.3 The above CEBR report notes that, while the exact mechanisms driving 

regeneration vary with the past and current circumstances (e.g. COVID) and 

location of individual amenities, local investment in the arts and culture can as 

a rule be expected to vitalise local commercial creative endeavour and 

businesses. It also pinpoints wider local economy benefits in terms the broader 

local economy, sustaining local jobs and businesses. The 2009 Local 

Government Association Report, ‘Investing in creative industries’, found that 

creative industries are considered one of the sectors likely to be a future source 

of jobs, innovation and productivity pre COVID. 

 

5.4 In practical terms of benefits for Ferndown a successful events venue will 

enhance the offer to visitors/tourists, draw more all-season visitors, and provide 
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an all year-round venue for festivals, fairs and other entertainment and cultural 

events. It will help support the people working in the local cultural and creative 

sector, with spinoff benefits to other local business, so contributing to the 

economic vibrancy of the town. And it reduces the leakage of local money to 

elsewhere because when Ferndown residents travel to Wimborne, Poole and 

Christchurch for cultural and entertainment events, they also take their retail 

spending. 

 

5.5 Similar projects by other organisations  

Other councils nationally have undertaken similar projects and their learning 

points include: 

• if imaginative new uses are not found for older buildings at critical points in 

their life, they end up being re-developed and lost for ever as a community 

asset, 

• to find these new uses, a leap of imagination with vision and extended 

commitment is required, driven by dedicated people committed to the vision 

of the project; 

• some financial support in the form of subsidy, loans, grants, donations and 

sponsorship is necessary to get deteriorating buildings back on their feet, 

and with this initial support, projects have become self-financing, 

• most projects have started under management of a local council and 

reverted at some point to new charitable governance arrangements to 

manage the building, such as a charitable company limited by guarantee, 

development trust or community partnerships, 

• diversity of uses is essential to ensure several income streams – most 

projects have a mix of commercial, public sector, third sector and 

community users with anchor tenants with 5-10-year leases, and 

large/small spaces available for one- off hire, including business spaces 

such as meeting rooms or hot desks; and a café and/or bar to support 

events and activities. 

• centres that have the cinema facilities to screen ‘live’ national events (e.g. 

theatre, ballet, opera sport) have found this to be a popular and profitable 

source of income. 
NB. this research does not reflect the impact of COVID. 

 

6. Competition analysis 

 

6.1 With the information available on previous activities, the Centre has not been 

assessed as competing with other venues.  A survey of users (appendix 1) 

would indicate where existing users have used alternatives or when diverted 

during closure (if anywhere). 

 

6.2 Depending on the positioning of the Centre in future in terms of activity or 

outputs, there will be little direct local competition at a similar scale if carefully 

managed.   Most centres of this nature depend heavily on their immediate 
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catchments within a few miles.   The Audience Agency report indicates that 

there are some 50,000 attendances from Ferndown postcodes to performing 

arts events and 18,000 cinema attendances (Target Group Index data).   

Clearly some of those would be out of BH22 but is relatively healthy given the 

number of residents. 

 

7. Marketing strategy 

 

7.1 The Theatre 

The theatre is the most significant space in the building and the largest public 

space in Ferndown. The current refurbishment enhances the function of the 

theatre hall and layout with other internal areas (such as the Hayes Suite, bar, 

foyer area). The location of the Centre in terms of the town centre and parking 

also enhances the Centre’s viability as a community venue. 

The addition of retractable tiered seating and updated equipment (to facilitate 

the showing of cinema events via an electronic roll-down 7m screen installed 

at the front of the stage and projection facilities installed in the back box) in the 

theatre, together with proactive promotional and marketing strategy, could 

generate around 33% of its annual income (see appendix 3). A cinema in the 

Centre would provide Ferndown residents with an alternative to having to travel 

for miles to see popular recent releases on a big screen. Because of its size, it 

would also be able to screen National Theatre Live (NTL) productions, and 

other live drama, opera or sporting events. Initial inquiries to NTL have received 

a positive response.  

The goal would be to generate a wide range of entertainment, arts and 

community events, programmed right through the year: 

• commercial, e.g. antique fairs, craft fairs, wedding fairs, 

• arts, e.g. festival events, touring theatre productions, cinema, brass 

bands, folk bands, rock bands, tribute bands, and other local events, 

• community, e.g. young teens discos, children’s parties, tea dances, 

amateur theatre and pantomime productions, fitness activities, public 

meetings, community consultations and exhibitions, wedding receptions, 

birthday and other occasion parties. 

 

7.2 Other uses of space 

(i) One off room booking: 

• function room / office space / hot desk to hire by the day / hour for short 

term hire by small businesses, home workers and other users who need 

occasional office or meeting room space, and  

• one-off room bookings for functions or meetings hired by the hour or day 

and available throughout the year. 

 

7.3 Café and bar: 

The café and bar are an important publicly accessible focus of activity for the 

Centre and a subsidiary source of income. Arrangements can vary from an in-
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house service to franchise or lease. It is proposed to lease the café area initially, 

subject to review and aim to create a catering offer that complements rather 

than competes with other businesses, and that supports and promotes and 

sources local produce.  

Both the café and bar service should benefit local produce suppliers, 

encourages more demand locally, and act as a showcase for independent food 

and drink retailers (with offers such as: “This month’s guest 

sausage/pie/loaf/cake/house wine/local beer/supplier of organic vegetables 

is…...”).  

 

7.4 Community use 

The core aim would be for the Centre to be available for community use at 

affordable rates, carefully balanced with income generating uses. 

 

7.5 Marketing and promotion 

The proposed new uses for the Centre will require proactive marketing and 

promotion strategy, and experienced staff to put the plan into action. A total of 

£68,000 has been allocated for Centre staff for FTCs 2021/22 budget - to 

market, promote and manage the Centre. A marketing budget has not been 

allocated. 

The quality and experience of staff will be crucial to establish a financially 

sustainable multi-purpose venue – Duty Manager, front of house staff, 

volunteers (stewarding and reception, paid travel and out of pocket expenses), 

cleaners, bar staff, and technical staff. 

 

7.6 Finally, a consultation for a re-branding exercise of the Centre and café’s name 

is recommended, with new internal and external signage and café canopy fully 

costed.  

 

8. Conclusions and recommendations 

 

8.1 It is recommended that FTC take responsibility for the direct management of 

the Centre for the first three years and then migrate to a CIO by building external 

capacity in tandem with building the council operation from within (on condition 

that any trustees are experienced, skilled, committed and have the drive to 

continue pro-actively managing the Centre).  This would require FTC to commit 

to a lease agreement with DC and support the Centre in terms of resources.  

 

8.2 Whilst the Centre has a viable long term future, that will require rebuilding in the 

first instance so a three year plan (and budget) to build capacity and use would 

be prudent. 

 

8.3 Potential future partnerships (in addition to those already identified) include 

The Arts Development Company, House touring partnership 
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(www.housetheatre.org.uk, as undertaken by Bridport, Dorchester, 

Lighthouse, Shelley Theatre), social care and health, and education. 

 

8.4 The Centre will have to rebuild trust in its users and audiences first.  Critical to 

that will be recruiting a relevant, forward facing and highly welcoming staff 

contingent. 

 

9. Appendices (separate documents) 

Appendix 2 (1) – Current hirers survey  

Appendix 2 (2) – Audience Agency Data  

Appendix 2 (3) – Theatre income projection – year 1 

Appendix 2 (4) – Latest annual accounts Bridport  

Appendix 2 (5) – Latest annual accounts Dorchester Arts Centres 

Appendix 2 (6) – Latest accounts Shaftesbury Arts Centre  

Appendix 2 (7) – DC Cultural Strategy 2021 – 2026  

 

[End] 

http://www.housetheatre.org.uk/

